uMngeni Local Municipality - MIC Report Analysis

Overview of uMngeni’s MIC Performance

The Overall MIC Index score for uMngeni Local Municipality is 5.64, which is above the average of 5.09,
indicating that the municipality is performing relatively well in several areas. It demonstrates notable
strengths in Municipal Enabling Factors (MEF) and Economic Development (ED), with opportunities
for improvement in Infrastructure and Service Delivery (I&SD) and Red Tape and Efficiency Costs
(RT&EC). To ensure sustained development and improved service delivery, there are key areas that need
focus, including workforce and social development, and efficiency in governance and regulatory
processes.

1. Municipal Enabling Factors (MEF) Index: 6.85

uMngeni performs reasonably well in the MEF Index, with a score of 6.85, which is above the average of
7.04. This indicates a stable foundation for governance and institutional efficiency.

e Audit outcomes score 5.00, which is below the average of 5.65, indicating that while financial
transparency is present, there are areas for improvement.

« Managerial vacancies score 8.33, which is above the average of 8.57, indicating a relatively low
level of vacant key leadership roles, which is essential for consistent governance.

e Suspect expenditure scores 6.91, just below the average of 7.59, indicating a concern regarding
financial management or irregularities.

Key Issues in the MEF Index:

1. Audit outcomes and suspect expenditure suggest that there may be issues with financial
oversight and transparency.

2. Professionalism rating scores 0.00, highlighting a lack of focus on professionalism in municipal
interactions with businesses and residents.

Recommendations for MEF Index:

o Enhance Financial Oversight: The municipality should improve its audit processes and ensure
stronger financial accountability to reduce irregular expenditure and improve transparency.

¢ Increase Professionalism and Customer Service: Staff training programs should focus on
improving professionalism and customer service when dealing with residents and businesses.

2. Infrastructure and Service Delivery (I&SD) Index: 4.12

The I1&SD Index score for uMngeni is 4.12, which is below the average of 5.29. This reflects challenges
in maintaining and upgrading infrastructure, as well as service delivery efficiency.

e Assetrenewal as a percentage of depreciation scores 0.00, significantly below the average of
4.11, indicating a lack of investment in infrastructure renewal.



Repairs as a percentage of PPE score 0.01, which is far below the average of 2.76, reflecting a
critical under-investment in infrastructure repairs.

Water service delivery scores 10.00, far above the average of 8.34, showing that the
municipality is excelling in providing reliable water services.

Key Issues in the I&SD Index:

1.

Asset renewal and repairs are being neglected, which could lead to long-term infrastructure
degradation.

Maintenance of infrastructure and service cost transparency score 0.00, indicating a lack of
attention to these critical areas.

Recommendations for I1&SD Index:

Prioritize Infrastructure Renewal and Maintenance: The municipality should allocate more
resources to renewing aging infrastructure and addressing repairs to prevent future service
disruptions.

Improve Service Transparency: Implementing transparent pricing for services and ensuring
regular maintenance updates to residents will help build trust and improve overall satisfaction
with service delivery.

3. Economic Development (ED) Index: 5.98

uMngeni performs wellinthe ED Index, scoring 5.98, which is well above the average of 3.51, suggesting

that the municipality is fostering economic growth and investment.

GFCF per capita (Gross Fixed Capital Formation) scores 4.86, well above the average of 2.20,
reflecting strong investment in infrastructure that supports economic development.

GVA per capita (Gross Value Added) scores 6.06, above the average of 2.62, indicating a healthy
local economy that is contributing to regional growth.

Unemployment rate scores 7.03, higher than the average of 5.77, suggesting that the
municipality is making progress in creating jobs but still faces challenges in reducing
unemployment.

Key Issues in the ED Index:

1.

Unemployment remains a challenge despite progress in fostering economic growth.

Recommendations for ED Index:

Increase Focus on Job Creation: The municipality should promote entrepreneurship and
support small and medium-sized enterprises (SMEs) through access to finance, training
programs, and market linkages. This will help create more job opportunities and further boost
economic growth.

4. Workforce and Social Environment (W&SE) Index: 5.62



The W&SE Index score for uMngeni is 5.62, which is slightly above the average of 5.32. While the
municipality performs reasonably wellin this area, challenges related to crime and job creation persist.

Bachelor’s per 1000 scores 4.56, above the average of 1.81, reflecting a relatively high level of
educational attainment among residents.

Gini coefficient scores 3.56, indicating moderate income inequality, though this is lower than
the average of 5.96.

Hiring scores 0.00, significantly below the average of 98.15, suggesting major challenges in job
creation.

Other business-related crimes score 6.96, below the average of 6.98, indicating that crime is
a concern, though not a significant deterrent to businesses.

Key Issues in the W&SE Index:

1.

Job creation is a significant challenge, with limited new opportunities being generated.

2. Crime remains a concern, particularly for businesses.

Recommendations for W&SE Index:

Create Job Opportunities: The municipality should focus on creating job opportunities by
supporting local businesses, expanding public works programs, and promoting vocational
training for unemployed youth.

Strengthen Crime Prevention: Implementing stronger law enforcement and crime prevention
programs will help reduce business-related crimes and create a safer environment for residents
and investors.

5. Red Tape and Efficiency Costs (RT&EC) Index: 0.00

The RT&EC Index for uMngeni is 0.00, well below the average of 0.39, indicating significant
inefficiencies in handling bureaucratic processes and regulatory costs.

Assistance and complaints resolution, cost of compliance with regulations, helpdesk and
communication, and inside contacts and informal payments all score 0.00, reflecting major
inefficiencies and a lack of transparency in interacting with the public and businesses.

Key Issues in the RT&EC Index:

1.

Bureaucratic inefficiencies are affecting the municipality’s ability to deliver services effectively
and transparently.

Corruptionrisks: The low scores suggest that there may be issues with informal payments and
a lack of accountability in handling municipal processes.

Recommendations for RT&EC Index:

Streamline Administrative Processes: The municipality must work to reduce red tape by
simplifying and digitalizing regulatory processes, offering online services for permits and
applications, and improving communication with the public.



Increase Transparency and Accountability: Establishing anti-corruption measures, including
regular audits and a whistleblower system, will help improve transparency and reduce the
occurrence of informal payments.

Conclusion and Summary of Recommendations

uMngeni Local Municipality is performing reasonably well in Economic Development (ED) and
Municipal Enabling Factors (MEF), but faces challenges in Infrastructure and Service Delivery
(1&SD), Workforce and Social Environment (W&SE), and Red Tape and Efficiency Costs (RT&EC). By
addressing these areas, the municipality can improve its overall MIC performance and create a more
competitive and attractive environment for businesses and residents.

Key Recommendations:

1.

Enhance Financial Accountability: Reduce suspect expenditure and improve financial
transparency through stronger oversight and audit controls.

Improve Infrastructure and Service Delivery: Focus on renewing aging infrastructure,
improving maintenance services, and increasing transparency in service delivery.

Create Jobs and Foster Economic Growth: Promote job creation initiatives through support for
SMEs, entrepreneurship, and vocational training programs.

Reduce Crime and Improve Social Equity: Strengthen crime prevention efforts and create
more opportunities for upward social mobility through education and job creation.

Streamline Bureaucracy and Reduce Red Tape: Simplify and digitalize administrative
processes, improve communication with the public, and enhance transparency to reduce
corruption and inefficiencies.

By focusing on these areas, uMngeni can build on its strengths and address its weaknesses to foster

sustained economic and social development.
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