
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

INV/01 Camperdown smart city stakeholder 
engagement

Number 4 4 Salaries 1 1 1 1 GM: Projects Development Attendance Registers

INV/02 Social compact committee meetings Number 4 4 Salaries 1 1 1 1 GM: Trade and Investment Attendance Registers, 
minutes and / or resolutions 
of the Social compact 
committee

INV/03 OSS queries resolved. Number 0 20 Salaries 5 5 5 5 GM: Projects Development OSS queries register and 
status report

INV/04 District energy stakeholder 
engagements

Number 4 4 Salaries 1 1 1 1 GM: Projects Development Attendance Registers, 
minutes and / or resolutions 
of the District Energy

INV/05 Number of meetings with potential 
investors 

Number 2 4 Salaries 1 1 1 1 GM: Trade and Investment Attendance register

CORP/01 Number of training and development 
sessions facilitated for UMEDA staff 
member(s)

Number 0 4 R140 000,00 1 1 1 1 HR Champion Training Attendance Registed 
/ Service Providers Invoices

CORP/02 Number of critical business software 
licenses renewed

Number 6 6 R800 000,00 0 3 2 1 IT Officer Service Provider Invoices

CORP/03 Number of SQL database (mSCOA) 
backups executed

Number 0 200 Salaries 50 50 50 50 IT Officer Backup Register

CORP/04 Number of Disaster Recovery testing 
conducted

Number 0 4 Salaries 1 1 1 1 IT Officer Disaster Recovery Test

CORP/05 Number of Newsletters published Number 0 4 Salaries 1 1 1 1 GM: Projects Development Newletter and Publication 
proof (i.e, website 
screenshot)

FIN/01 Date of AFS Submission to Board 
within deadline

Date 31/08/2023 31/08/2024 Salaries 30/08/2024 N\A N\A N\A Chief Finance Officer AFS & Email (proof of 
submission)

FIN/02 AFS Submission to Parent Municipality 
within deadline

Date 31/08/2023 31/08/2024 Salaries 30/08/2024 N\A N\A N\A Chief Finance Officer AFS & Email (proof of 
submission)

FIN/03 Date of AFS Submission to AG within 
deadline

Date 31/08/2023 31/08/2024 Salaries 31/08/2024 N\A N\A N\A Chief Finance Officer AFS & Email (proof of 
submission)

FIN/04 Submission of Section 87 to Parent 
Municipality within MFMA deadline

Number 12 12 Salaries 3 3 3 3 Chief Finance Officer Section 87 Reports & Email 
(proof of submission)

FIN/05 Submission of quarterly consolidated 
Section 87 to Board within deadline

Number 4 4 Salaries 1 1 1 1 Chief Finance Officer Section 87 Reports & Email 
(proof of submission)

FIN/06 Submission of Midterm budget 
adjustment to the Board within MFMA 
deadline

Date 25/01/2024 25/01/2025 Salaries N\A N\A 25/01/2025 N\A Chief Finance Officer Midterm budget adjustement 
& Email (proof of submission)

FIN/07 Assets verifications conducted Number 0 4 Salaries 1 1 1 1 Chief Finance Officer Reconciliation Report and 
Assets Register 

CEO/01 Number of Risk Assessments 
conducted

Number 4 4 Salaries 1 1 1 1 GM: Projects Development
Chief Finance Officer
Chief Executive Officer
GM: Trade and Investment 

Risk assessment status 
reports (MANCO)

CEO/02 Number of PMS reports submitted to 
Board 

Number 4 4 Salaries 1 1 1 1 GM: Projects Development PMS quarterly reports, Board 
minutes

CEO/03 Number of Board meetings held Number 4 4 R380 000,00 1 1 1 1 Chief Executive Officer Board Agenda and Board 
minutes

CEO/04 Number of Audit and Performance 
Committee meetings held

Number 4 4 R150 000,00 1 1 1 1 Chief Executive Officer Audit and Performance 
Committee Agenda and 
Board minutes

CEO/05 Number of signed (SLA/MOU) with 
Strategic Partners

Number 4 4 Salaries 1 1 1 1 Chief Executive Officer Signed SLA/ MOU

 

Achieve financial compliance with 
regulatory requirements

Ensure compliance to all 
applicable regulatory 
requirements

Provide leadership, strategic 
management in accordance with the 
legislation, regulations, and policies to 
ensure appropriate support service to 
all core programmes within the Agency

2024/2025  UMGUNGUNDLOVU ECONOMIC DEVELOPMENT AGENCY SOC - SDBIP

Provide leadership, strategic 
management in accordance with the 
legislation, regulations, and policies to 
ensure appropriate support service to 
all core programmes within the Agency.
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To build an efficient and 
productive administration

Provide leadership, strategic 
management in accordance with the 
legislation, regulations, and policies to 
ensure appropriate support service to 
all core programmes within the Agency.

RESPONSIBLE PERSON POE REQUIRED
QUARTERLY TARGETS

KEY PERFOMANCE INDICATOR (KPI)

Increase facilitated direct 
investments.

Provide promotion, marketing and 
facilitation of investment opportunities 
and development of projects within 
uMgungundlovu District
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