
INV/01 Camperdown smart 
city stakeholder 
engagement

4 4 n/a n/a

INV/02 Social compact 
committee 
meetings 

4 5 n/a n/a

INV/03 OSS queries 
resolved.

20 46 n/a n/a

INV/04 District energy 
stakeholder 
engagements

4 5 n/a n/a

INV/05 Lion Park Airport 
stakeholder 
engagement 

4 2 The target can 
no longer be 
achieved as 
the project was 
removed from 
the UMEDA’s 
List of projects 
during the 
midterm 
adjustment.

The project 
was removed 
from the 
UMEDA’s List 
of projects 
during the 
midterm 
adjustment.

INV/06 Planning request 
submitted for 
Mpofana Agri-park.

1 0 The target can 
no longer be 
achieved as 
the project is 
now handled 
by Mpofana 
Municipality. 

The 
engagement 
continues with 
the Department 
of Agriculture

INV/07 Number of 
meetings with 
potential investors 

2 2 n/a n/a

CORP/01 Tranining and 
development of 
UMEDA staff 
members

9 31 n/a n/a

CORP/02 Number of critical 
business software 
licenses renewed

6 7 n/a n/a

CORP/03 Number of SQL 
database (mSCOA) 
backups executed

100 283 n/a n/a

CORP/04 Number of Disaster 
Recovery testing 
conducted

4 4 n/a n/a

CORP/05 Number of 
Newsletters 
published

4 4 The News 
letter was 
prepared 
however it was 
not published.

The News 
letter to be 
published for 
Q1 & Q2

MEASURES TAKENREASONS FOR 
VARIENCE

Provide 
promotion, 
marketing and 
facilitation of 
investment 
opportunities and 
development of 
projects within 
uMgungundlovu 
District

Increase 
facilitated direct 
investments.
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T To build an 

efficient and 
productive 
administration

Provide 
leadership, 
strategic 
management in 
accordance with 
the legislation, 
regulations, and 
policies to ensure 
appropriate 
support service to 
all core 
programmes 
within the 
Agency.
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ACTUAL
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FIN/01 Date of AFS 
Submission to 
Board within 
deadline

31/08/2023 30/08/2023 n/a n/a

FIN/02 AFS Submission to 
Parent Municipality 
within deadline

31/08/2023 30/08/2023 n/a n/a

FIN/03 Date of AFS 
Submission to AG 
within deadline

31/08/2023 31/08/2023 n/a n/a

FIN/04 Submission of 
Section 87 to 
Parent Municipality 
within MFMA 
deadline

12 12 n/a n/a

FIN/05 Submission of 
quarterly 
consolidated 
Section 87 to Board 
within deadline

4 5 Board sat in 
August for a 
special Board

Q4 & Q1 
Report will be 
presented at 
the Ordinary 
Board Meeting.

FIN/06 Submission of 
Midterm budget 
adjustment to the 
Board within MFMA 
deadline

25/01/2024 19/01/2024 n/a n/a

FIN/07 Assets verifications 
conducted

4 4 n/a n/a

CEO/01 Number of Risk 
Assessments 
conducted

4 4 n/a n/a

CEO/02 Number of PMS 
reports submitted to 
Board 

4 3 Board sat in 
August for a 
special Board

Q4 & Q1 
Report will be 
presented at 
the Ordinary 
Board Meeting.

CEO/03 Number of Board 
meetings held

4 4 Board sat in 
August for a 
special Board

Q4 & Q1 
Report will be 
presented at 
the Ordinary 
Board Meeting.

CEO/04 Number of Audit 
and Performance 
Committee 
meetings held

4 4 n/a n/a

CEO/05 Number of signed 
(SLA/MOU) with 
Strategic Partners

4 4 A report 
containing the 
draft MOU was 
approved by 
the Msunduzi 
full council on 
30 April 2024

To prepare for 
the 
implementation 
of the MOU, a 
workshop has 
been 
scheduled for 
16 July 2024
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E Ensure 

compliance to 
all applicable 
regulatory 
requirements

Provide 
leadership, 
strategic 
management in 
accordance with 
the legislation, 
regulations, and 
policies to ensure 
appropriate 
support service to 
all core 
programmes 
within the 
Agency.
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T Achieve 

financial 
compliance 
with regulatory 
requirements

Provide 
leadership, 
strategic 
management in 
accordance with 
the legislation, 
regulations, and 
policies to ensure 
appropriate 
support service to 
all core 
programmes 
within the Agency
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