
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

INV/01 Investment opportunities packaged, 
promoted, and facilitated

Number 5 5

Salaries

2 1 1 1 James Martin Attendance Registers

INV/02 Number of 11-A-SIDE Committee 
meetings held between  Private and 
Public Sector stakeholders

Number 4 4

Salaries

1 1 1 1 James Martin Attendance Registers, 
minutes and / or resolutions 
of the 11-A-Side

INV/03 Collaboration on economic 
opportunities and initiatives 

Number 4 4

Salaries

1 1 1 1 Michael Newton SLA or MOU

INV/04 Number of offices setup for OSS 
Satellite within UMEDA 

Number 0 1 Salaries 1 0 0 0 Gcina Mazibuko Progress Report (with 
photos)

INV/05 Number of OSS Satellite launched Number 0 1 Salaries 0 1 0 0 Gcina Mazibuko Progress Report (with 
photos)

INV/06 Appointment of Service Providers 
(Team of Experts) appointed for 
Howick Falls upgrade construction

Number 0 1 R4 800 000,00 0 1 0 0 Gcina Mazibuko Tender Advert & PO & 
Appointment Letter

INV/07 Number of Industrial Hemp market 
research/ feasibility studies conducted

Number 0 1 Salaries 0 0 1 0 Gcina Mazibuko Market Research/ 
Feasibility Study Report

INV/08 Number of potato farmers supported 
with Frimax market access

Number 0 7 Salaries 0 3 3 1 Nhlakanipho Nyawose Produce Purchase Invoices

FIN/01 Number of section 87 reports to be 
submitted to the Parent Municipality 
within the MFMA deadline

Number 12 12 Salaries 3 3 3 3 Nandipha Sibobi Section 87 Reports & 
Email (proof of submission)

FIN/02 Number of section 87 reports to be 
submitted to the Board

Number 12 12 Salaries 3 3 3 3 Nandipha Sibobi Section 87 Reports & 
Agenda, Minutes

FIN/03 Submission of mid-term report to the 
Board within the MFMA deadline

Date 31-Jan-23 31-Jan-23 Salaries N\A N\A 31-Jan-23 N\A Nandipha Sibobi Mid-term report &  & 
Agenda, Minutes

FIN/04 Submission of mid-term report to the 
parent municipality

Date 31-Jan-23 31-Jan-23 Salaries N\A N\A 31-Jan-23 N\A Nandipha Sibobi Mid-term report & Email 
(proof of submission)

FIN/05 Submission of draft budget to the 
Board within the MFMA deadline

Date 31-Jan-23 31-Jan-23 Salaries N\A N\A 31-Jan-23 N\A Nandipha Sibobi Draft budget & Agenda, 
Minutes

FIN/06 Submission of draft budget to the 
parent municipality

Date 31-Jan-23 31-Jan-23 Salaries N\A N\A 31-Jan-23 N\A Nandipha Sibobi Draft budget & Email (proof 
of submission)

FIN/07 Submission of Annual Financial 
Statements (AFS) to AG within the 
MFMA deadline

Date 31-Aug-22 31-Aug-22 Salaries 31-Aug-22 N\A N\A N\A Nandipha Sibobi AFS & Email (proof of 
submission)

FIN/08 Submission of Annual Financial 
Statements (AFS) to the Parent 
Municipality

Date 31-Aug-22 31-Aug-22 Salaries 31-Aug-22 N\A N\A N\A Nandipha Sibobi AFS & Email (proof of 
submission)

RESPONSIBLE PERSON POE REQUIRED

CORP/01 Tranining and development of UMEDA 
staff members

9Number 9 Sharne Rothwell Training Attendance 
Registed / Invoices

2232

Provide promotion, marketing and 
facilitation of investment opportunities 
and development of projects within 
uMgungundlovu District

Increase facilitated direct 
investments.

QUARTERLY TARGETS

Achieve financial compliance with 
regulatory requirements

To build an efficient and 
productive administration

Provide leadership, strategic 
management in accordance with the 
legislation, regulations, and policies to 
ensure appropriate support service to 
all core programmes within the Agency

Provide leadership, strategic 
management in accordance with the 
legislation, regulations, and policies to 
ensure appropriate support service to 
all core programmes within the Agency.
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CEO/01 Number of risks identified and 
mitigated

Number 19 19 Salaries 5 5 5 4 Sbusisiwe Msibi Risk status reports

CEO/02 Submission of quarterly PMS reports 
to the Board

Number 4 4 Salaries 1 1 1 1 Nhlakanipho Mzimela PMS Reports and Agenda, 
Munites

 

Ensure compliance to all 
applicable regulatory 
requirements

Provide leadership, strategic 
management in accordance with the 
legislation, regulations, and policies to 
ensure appropriate support service to 
all core programmes within the Agency.
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