STRATEGIC

STRATEGIC

KEY PERFOMANCE AREA (KPA) KEY PERFOMANCE
INDICATOR (KPI)
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PLANREF  |OBJECTIVE
INV/01 Increase
facilitated
direct
investments.
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To build an
efficient and
productive
administration

Achieve
financial
compliance
with regulatory
requirements

Ensure
compliance to
all applicable

regulatory

Investment
opportunities
facilitated

Number of Social

Private sector,
public sector, civil
society and
organised labour

Collaboration on
economic
opportunities and
initiatives

N\A

Number of offices
setup for 0SS
Satellite within
UMEDA

N\A

Number of 0SS
Satellite launched

N\A

Appointment of
Service Providers
(Team of Experts)
appointed for
Howick Falls

studies conducted

N\A

Due to SCM capacity

service provider

The Agency will look at
avenues of shared SCM
services with other local
municipalities within the
district

Number of potato
farmers supported
with Frimax market

N\A

N\A

Provide leadership, strategic management [ Number of section
in accordance with the legislation, 87 reports to be

regulations, and policies to ensure submitted to the
appropriate support service to all core Parent Municipality
programmes within the Agency within the MFMA

deadline

N\A

Number of quarterly
section 87 reports
submitted to the
Board

N\A

Submission of mid-
term report to the
Board within the
MFMA deadline

31-Jan-23

N\A

Submission of mid-
term report to the
parent municipality

31-Jan-23

N\A

Submission of draft
budget to the Board
within the MFMA

deadline

31-Jan-23

N\A

Submission of draft
budaget to the parent
municipality

31-Jan-23

N\A

Submission of
Annual Financial
Statements (AFS) to
AG within the
MFMA deadline

31-Aug-22

N\A

Submission of
Annual Financial
Statements (AFS) to
the Parent
Municipality

31-Aug-22

N\A

Number of risks

N\A

N\A

N\A




