Richmond Local Municipality MICI Analysis

Summary

1. Overall MIC Index (5.50 vs 5.09 National Average)

Richmond Local Municipality has an overall MIC Index score of 5.50, slightly above the national
average of 5.09. This indicates a relatively better performance compared to many municipalities in
South Africa. Despite this, there are still some areas where significant improvements are needed,
particularly in Red Tape & Efficiency Costs and Workforce & Social Environment. The key strengths lie
in the Municipal Enabling Factors (MEF) and Infrastructure & Service Delivery, with Economic

Development also performing marginally above the national average.

2. Municipal Enabling Factors (MEF Index: 7.29 vs 7.04 National Average)

Audit Outcomes (7.50 vs 5.65): Richmond outperforms the national average, indicating a
strong level of financial accountability and transparent financial practices.

Financial Distress (3.00 vs 4.54): The municipality is in a slightly better position than other
areas, but this still indicates some fiscal pressure, meaning there is a need for continued focus
on sustainable financial management.

General Performance Rating (0.00 vs 0.37): Richmond shows no recorded improvementin
general performance, indicating inefficiencies in overall governance that must be addressed.

IDP Submitted (10.00 vs 8.73): The municipality excels here, demonstrating effective long-
term planning through the successful submission of its Integrated Development Plan (IDP).

Managerial Vacancies (7.78 vs 8.57): This score is slightly below the national average,
indicating some challenges in filling key managerial positions that may affect governance and
service delivery.

Suspect Expenditure (8.16 vs 7.59): Richmond performs well in controlling irregular or
unauthorized spending, which is a positive indicator of financial discipline.

3. Infrastructure & Service Delivery (I&SD Index: 4.65 vs 5.29 National Average)

Asset Renewal as a % of Depreciation (4.37 vs 4.11): Richmond’s asset renewal rate is
slightly above the national average, indicating moderate efforts in maintaining infrastructure.
However, more focus is needed to ensure long-term sustainability.

Maintenance of Infrastructure & Resolution of Issues (0.00 vs 0.35): This is a critical area of
concern, as there is no evidence of active maintenance or timely resolution of infrastructure
issues, which could lead to deteriorating public services.

Repairs % of PPE (1.90 vs 2.76): This score is below the national average, indicating that less
attention is given to repairing and maintaining property, plant, and equipment.

Water Service Delivery (10.00 vs 8.34): Richmond outperforms the national average in water
service delivery, highlighting a strong commitment to providing this essential service.



Sewerage & Sanitation Service Delivery (2.35 vs 5.69): Performance in sewerage and
sanitation is significantly below the national average, suggesting that this is an area that needs
urgent attention.

4. Economic Development (ED Index: 3.78 vs 3.51 National Average)

GFCF per Capita (2.13 vs 2.20): The Gross Fixed Capital Formation (GFCF) per capita is slightly
below the national average, suggesting that investment in fixed assets is relatively low,
although not far off the national benchmark.

GVA per Capita (2.48 vs 2.62): The municipality's Gross Value Added (GVA) per capita is also
slightly below the national average, indicating that the local economy could benefit from
stronger output and productivity.

Unemployment Rate (6.72 vs 5.77): Richmond has a higher unemployment rate than the
national average, pointing to a critical issue that needs to be addressed through targeted job
creation initiatives.

5. Workforce & Social Environment (W&SE Index: 6.30 vs 5.32 National Average)

Bachelor’s per 1000 (0.77 vs 1.81): The number of bachelor’s degree holders per 1000
residents is well below the national average, indicating a lower level of higher education in the
population, which can affect economic development and the availability of skilled labor.

Burglaries & Robberies at Non-Residential Premises (7.86 vs 6.53): The higher crime rate in
this category is a concern for businesses, as it creates an insecure environment that can
discourage investment and economic activity.

Gini Coefficient (8.24 vs 5.96): A high Gini coefficient indicates significant income inequality
in Richmond, which can contribute to social unrest and hinder efforts to reduce poverty.

Other Business-Related Crimes per 1000 (8.33 vs 6.98): The municipality also has a higher
rate of other business-related crimes, further compounding the challenges businesses face in
this area.

Skills (0.00 vs 0.37): The zero score for skills development indicates that little to no effortis
being made to improve workforce skills, which could severely hamper future economic growth.

6. Red Tape & Efficiency Costs (RT&EC Index: 0.00 vs 0.39 National Average)

This is the most underperforming area for Richmond, scoring zero across all the measured categories:

Assistance & Complaints Resolution (0.00 vs 0.37): The municipality does not have any
functioning mechanisms to assist businesses or resolve complaints effectively.

Cost of Compliance with Regulations (0.00 vs 0.47): The municipality makes no effort to
reduce the cost of compliance with regulations, adding unnecessary burdens to businesses.

Helpdesk & Communication (0.00 vs 0.35): There is no operational helpdesk or
communication platform to address business or citizen inquiries.

Inside Contacts & Informal Payments (0.00 vs 0.38): The complete lack of attention to
reducing informal payments and inside contacts reflects a governance system vulnerable to
corruption and inefficiency.



Recommendations for Richmond Local Municipality

1. Improve Governance and Accountability Structures

General Performance Monitoring: Richmond must establish better performance monitoring
systems. This can involve the introduction of quarterly reviews for municipal staff and regular
audits to assess progress in service delivery and governance.

Managerial Vacancies: Efforts should be made to fill managerial vacancies with qualified
candidates who can help drive improvements in service delivery and economic development.

Combat Informal Practices: Given the zero scores in red tape indices, it is vital to implement
measures to curb informal payments and enhance transparency in administrative processes. A
digital reporting system for complaints and service requests could help.

2. Strengthen Infrastructure and Service Delivery

Asset Renewal and Maintenance: Although the municipality performs moderately well in
asset renewal, there needs to be a more concerted effort to maintain infrastructure. Allocating
funds specifically for infrastructure maintenance will help prevent more costly future repairs.

Water Services: While Richmond excels in water service delivery, it must focus on improving
sewerage and sanitation services, which are critically underperforming. A public-private
partnership could help mobilize the necessary resources for this.

Road and Public Infrastructure Maintenance: Given the zero score for infrastructure
maintenance, Richmond should prioritize road repairs and other public infrastructure
improvements to ensure safety and economic activity are not hindered.

3. Address Unemployment and Foster Economic Growth

Job Creation Programs: With an unemployment rate of 6.72%, higher than the national
average, Richmond should focus on initiatives that create jobs. This could involve supporting
small and medium enterprises (SMEs) and encouraging investment in sectors like agriculture
and tourism.

Skills Development: The complete lack of skills development efforts is alarming. Richmond
should invest in training programs, particularly those that match the needs of the local
economy, such as agricultural and technical training.

Boost Investment in Fixed Capital: Richmond'’s slightly lower GFCF per capita could be
addressed by attracting more investments in fixed capital, such as machinery, infrastructure,
and industrial developments. Tax incentives for businesses or development zones could help.

4. Combat Crime and Ensure a Safer Business Environment

Crime Prevention Strategies: The municipality must work with law enforcement to reduce
burglaries, robberies, and business-related crimes, which create an unfriendly environment for
businesses. Community policing initiatives and better street lighting in business districts could
help.



¢ Income Inequality: Addressing the high Gini coefficient should be a priority. Richmond should
focus on inclusive economic policies, such as providing affordable housing and supporting
local entrepreneurship to help reduce the gap between the wealthy and poor.

5. Reduce Red Tape and Improve Efficiency

o Establish a Business Helpdesk: Richmond needs to establish a dedicated helpdesk for
businesses and citizens to resolve queries and complaints. This could improve the ease of
doing business in the municipality.

o Simplify Regulatory Compliance: The zero score in cost of compliance with regulations
points to overly burdensome processes. Richmond should work on simplifying its regulatory
framework and reducing the costs associated with compliance, which can encourage business
growth.

e Improve Communication Channels: A digital platform for communication with businesses
and residents should be created to improve transparency and accountability. This will also help
address grievances more efficiently.

By implementing these recommendations, Richmond Local Municipality can improve its governance,
service delivery, and economic environment, ultimately leading to a better quality of life for its
residents and a more attractive environment for businesses.



