Mpofana Local Municipality MICI Report

Overall MIC Index

e Municipality Score: 5.25 | Average: 5.09

Mpofana Local Municipality is performing slightly above the average in the Overall MIC Index.
However, the score still indicates significant challenges, especially in areas like economic
development and service delivery, that require urgent attention for improvement.

Municipal Enabling Factors (MEF Index)

¢ Municipality Score: 5.34 | Average: 7.04

The MEF index measures the municipality’s ability to create an enabling environment for governance,
growth, and service delivery. Mpofana's performance is below the average, highlighting several key
areas for improvement.

e Audit outcomes:
o Municipality Score: 5.00 | Average: 5.65

The audit outcome score is close to the average, indicating some efforts toward financial transparency
and compliance, though more work is needed to achieve consistent positive outcomes.

e Financial distress:
o Municipality Score: 2.00 | Average: 4.54

The score in this area is worryingly low, reflecting severe financial distress. This could stem from
mismanagement, debt issues, or liquidity problems that need urgent financial reforms.

¢ General performance rating:
o Municipality Score: 0.00 | Average: 0.37

There is no recorded general performance rating for Mpofana, reflecting poorly on their internal
performance assessments compared to the average.

e IDP submitted:
o Municipality Score: 10.00 | Average: 8.73

Mpofana excels in this area, indicating full compliance with submitting the Integrated Development
Plan (IDP). This is a positive signal regarding their strategic planning and regulatory compliance.

e Managerial vacancies:
o Municipality Score: 4.44 | Average: 8.57

The lower score compared to the average suggests that the municipality is experiencing fewer
leadership gaps, butimprovement is still necessary to reach optimal performance.



e Professionalism rating:
o Municipality Score: 0.00 | Average: 0.38

Mpofana’s professionalism rating is non-existent, which could indicate issues related to ethics,
governance, or general professionalism within municipal operations.

e Supportive municipality for business:
o Municipality Score: 0.00 | Average: 0.33

Mpofana is not seen as a supportive environment for businesses, which may discourage investments.
Improving support structures for businesses will be essential for economic growth.

e Suspect expenditure:
o Municipality Score: 5.27 | Average: 7.59

The municipality is under the average in suspect expenditure, indicating some financial management
issues. However, this is still a relatively moderate concern that should be closely monitored to avoid
future discrepancies.

Infrastructure and Service Delivery (I&SD Index)

e Municipality Score: 5.17 | Average: 7.04

Infrastructure and service delivery are critical for economic development and social well-being.
Mpofana underperforms in this area compared to the average, sighaling that many essential services
are either inefficient or inadequately maintained.

e Assetrenewal as a % of depreciation:
o Municipality Score: 8.17 | Average: 4.11

Mpofana significantly outperforms the average in asset renewal, indicating proactive efforts to replace
aging infrastructure. However, these efforts need to be balanced with maintenance and service
delivery.

e Maintenance of infrastructure and resolution of issues:
o Municipality Score: 0.00 | Average: 0.35

There is no evidence of effective infrastructure maintenance in Mpofana, which could lead to service
breakdowns and increased costs over time.

¢ Quality and cost of hon-core service infrastructure:
o Municipality Score: 0.00 | Average: 0.41

The municipality scores zero here, indicating no investment in non-core services like recreational
facilities. This needs to be addressed for holistic community development.

e Repairs % of PPE:

o Municipality Score: 0.15 | Average: 2.76



The municipality’s ability to repair public property and equipment is far below the average, suggesting
a lack of prioritization for maintaining essential infrastructure.

e Sewerage and sanitation service delivery:
o Municipality Score: 2.35 | Average: 5.69

Mpofana is significantly underperforming in sanitation service delivery, which is critical for public
health and environmental sustainability.

o Transparent prices:
o Municipality Score: 0.00 | Average: 0.40

The lack of transparency in pricing for services and goods may hinder public trust and efficient service
delivery.

e Water service delivery:
o Municipality Score: 8.34 | Average: 8.34

Mpofana matches the average in water service delivery, which is a strong pointin its service delivery
framework. However, other basic services need urgent attention to complement this strength.

Economic Development (ED Index)

e Municipality Score: 4.66 | Average: 3.51

Mpofana performs above the average in the Economic Development index, but this score still
indicates weaknesses in creating a strong local economy. Unemployment and low investment remain
major challenges.

e GFCF per capita:
o Municipality Score: 3.24 | Average: 2.20

Gross Fixed Capital Formation (GFCF) per capita is above the average, suggesting Mpofana is making
areasonable investment in physical assets. This could drive long-term growth if sustained.

e GVA per capita:
o Municipality Score: 3.92 | Average: 2.62

The municipality’s Gross Value Added (GVA) per capita is above the average, indicating relatively
better economic output compared to other municipalities. However, efforts should continue to
improve productivity.

¢ Unemployment rate (%):
o Municipality Score: 6.82 | Average: 5.77

The unemployment rate in Mpofana is higher than the average, signaling a struggling labor market. Job
creation and skills development should be key priorities for economic growth.



Workforce and Social Environment (W&SE Index)

e Municipality Score: 5.84 | Average: 5.32

Mpofana performs slightly above the average in Workforce and Social Environment, suggesting
moderate success in creating a stable workforce. However, crime and education remain significant
concerns.

e Bachelor’s per 1000:
o Municipality Score: 1.10 | Average: 1.81

The municipality’s score is lower than the average, indicating an education gap, particularly in access
to higher education. This could impact the future labor market and economic growth.

e Burglaries and robberies at non-residential premises:
o Municipality Score: 7.37 | Average: 6.53

The high crime rate at non-residential premises is concerning and exceeds the average. Improving
safety and security is critical for attracting and retaining businesses.

e Gini coefficient:
o Municipality Score: 6.95 | Average: 5.96

The high Gini coefficient reflects significant income inequality within the municipality. Addressing this
requires targeted policies for social equity and inclusive growth.

e Hiring:
o Municipality Score: 0.00 | Average: 98.15

The score is dramatically below the average, suggesting a lack of new job opportunities in the
municipality. This could exacerbate unemployment and economic stagnation.

¢ Other business-related crimes per 1000:
o Municipality Score: 7.94 | Average: 6.98

Business-related crimes are higher than the average, pointing to serious security challenges that
could deter investment and economic development.

e Severity of crime:
o Municipality Score: 0.00 | Average: 0.46

Mpofana has no recorded data on the severity of crime, which may suggest underreporting or
inadequate law enforcement.

o Skills:
o Municipality Score: 0.00 | Average: 0.37

The municipality’s score in skills development is critically low, indicating a significant gap in workforce
readiness, which could affect future growth prospects.



Red Tape and Efficiency Costs (RT&EC Index)

e Municipality Score: 0.00 | Average: 0.39

Mpofana scores zero across all sub-indicators in this index, highlighting serious inefficiencies in
reducing administrative barriers and improving service delivery.

¢ Assistance and complaints resolution:
o Municipality Score: 0.00 | Average: 0.37

The municipality offers no structured assistance or complaint resolution for residents or businesses,
indicating bureaucratic inefficiencies.

e Cost of compliance with regulations:
o Municipality Score: 0.00 | Average: 0.47

There is no effort to reduce the cost of regulatory compliance, which could stifle business growth and
increase operational burdens.

¢ Helpdesk and communication:
o Municipality Score: 0.00 | Average: 0.35

The absence of a helpdesk or communication channel for businesses and residents represents a
significant barrier to effective governance.

¢ Inside contacts and informal payments:
o Municipality Score: 0.00 | Average: 0.38

Mpofana's zero score reflects high levels of corruption and informal practices, which erode trust and
efficiency.

Recommendations

Based on the analysis above, the following recommendations can help Mpofana Local Municipality
improve its performance and address key challenges:

1. Enhance Financial and Audit Management:

o Strengthen financial controls to reduce suspect expenditure (5.27 vs. 7.59) and address
financial distress (2.00 vs. 4.54).

o Improve audit outcomes (5.00 vs. 5.65) by enforcing stricter oversight and transparency
measures.

2. Investin Infrastructure and Service Delivery:

o Address the complete lack of maintenance for key infrastructure (0.00 vs. 0.35) and
prioritize repairs to avoid high costs in the long term (0.15 vs. 2.76).



o Improve sewerage and sanitation services (2.35 vs. 5.69) to meet community needs and
ensure a healthier environment.

3. Tackle Crime and Improve Workforce Readiness:

o Implement crime-reduction strategies, especially in business districts (7.94 vs. 6.98),
and promote security measures to attract investments.

o Investin education and skills development programs to raise the number of graduates
(1.10vs. 1.81) and prepare the workforce for future economic opportunities.

4. Boost Economic Development:

o Develop job creation programs to reduce unemployment (6.82 vs. 5.77) and tackle the
high Gini coefficient (6.95 vs. 5.96).

o Promote business-friendly policies to support local entrepreneurs and improve the
municipality’s business environment (0.00 vs. 0.33).

5. Improve Red Tape and Bureaucratic Efficiency:

o Create a helpdesk for businesses and residents (0.00 vs. 0.35) to improve service
delivery and communication.

o Streamline regulatory compliance (0.00 vs. 0.47) to reduce administrative burdens and
make it easier for businesses to operate.

By focusing on these areas, Mpofana Local Municipality can improve its governance, attract
investments, and create a more inclusive and prosperous environment for its residents.



