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PART A: OVERVIEW AND STRATEGIC PLAN REVIEW 

1.1. DISTRICT SITUATIONAL ANALYSIS 

The uMgungundlovu District, which adjoins the eThekwini Metro, with the Country’s busiest port, has as its 
spine, the N3 Corridor, the Country’s busiest Corridor. Home to a million people, half of whom reside in the 
Provincial Capital, Pietermaritzburg, the District is identified by its agricultural potential, sporting events, 
excellent schools, manufacturing and logistics facilities, a unique combination of diverse opportunities for 
economic growth. 
 
The N3 corridor is South Africa’s busiest long-distance highway and is registered as the National Strategic 
Infrastructure Project - SIP 2, with the intention of strengthening the logistics and transport corridors between 
the major industrial hubs in the country. The Durban–Gauteng corridor, by far the most important economic 
corridor in the country, is expecting massive increases in freight volumes. It is estimated that within 20 years, 
the amount of freight will double from the current 4 200 daily. This will reflect an increase of 152% in tons 
transported, from 762 tons p.a. in 2011 to 1.93 billion tons in 2041. The resultant congestion and unreliability 
have negative implications.  
 
Beyond the freight volumes, tourists travelling from Gauteng to Durban, constitute 49% of the number of 
visitors to the city, this translates into 700 000 visitors a year, most of whom drive through the N3 Corridor 
of our District. The need for expansion of industrial, commercial, and retail space outside of the eThekwini 
Metro is evident from the congestion and lack of serviced, flat and accessible land within the Metro. The 
area best positioned for attracting this investment is the Camperdown / Umlaas Road portion of the N3. 
However, the absence of a water treatment facility has severely limited the amount of investment to the 
area. Over and above, that is the fact that the current SDF does not allow for non-agricultural development, 
meaning that investors have met with real challenges in acquiring suitable land. 
 
In terms of the tourism potential of the district, the area has numerous and diverse offerings, however in 
terms of the industry growth, the province, and by extrapolation, the district, has seen a reduction of 
international tourists in 2013 of 847 000 down to 761 000 in 2017, and the same trend is true for the domestic 
tourists with 7.1 million trips in 2013 reducing down to 3.1 Million in 2017. These trends are a cause for 
concern and the Agency identifies this as a potential area for transformation and growth. Having said that, 
the occupancy rates appear to have returned to pre-covid figures, however the majority of tourist are now 
local, which indicates the global trend of a reduction in international travel and an increase in domestic 
travel.  
 
With large and reliable rivers, good soils and warm summers, the district is one of the Country’s bread 
baskets, sustaining the vibrant sectors of vegetables, dairy, forestry, pork, crops, beef, and poultry and while 
many strong commercial enterprises exist, the levels of production on State owned and Community owned 
lands is something requiring attention. Of the 57 farms acquired by the State for Land Reform in Mpofana 
for example, only 2 were recorded as working, with the others in a state of disrepair and non-production, 
resulting in a number of the farm beneficiaries leaving the farms in search of employment. 
 
While 500 000 households are involved in agricultural activities, new and innovative approaches to 
agriculture are still required to assist small-scale and land reform beneficiary farmers in maximizing the 
benefits they may derive from having access to natural resources that may well sustain them. An 
overarching theme underpinning the district is the unemployment rate of 27.99 in 2023 and recent reports 
indicate a projected rate to be around 32.70% in 2025 and the youth unemployment remains high at 39%. 
The HIV /Aids infections, approximately 7.8 million people were living with HIV in South Africa in 2023, with 
a treatment coverage of 75% and the country aims to achieve 95% treatment coverage by 2025 with around 
149,000 new HIV infections in 2023. 
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Despite the above, the district with all of its natural resources and location on the Country’s primary artery 
has the potential to grow and sustain its youth, the key to this however is the creation of a stronger 
investment destination, the implementation of innovative approaches to agriculture and a review of the 
tourism potential, all of which have informed the decision-making process towards project identification by 
the Agency. 

1.2. UMEDA MANDATE 

The mandate of the Agency is to identify, facilitate, package, and achieve the implementation of strategic, 
catalytic, sustainable economic development and investment projects and programmes within 
uMgungundlovu District.  
 
1.3. VISION 

To be a dynamic Agency which acts as a catalyst for inclusive economic growth and development thereby 
making uMgungundlovu District the investment destination of choice. 

1.4. MISSION 

• To identify, facilitate and implement strategic projects which transform the district both 

economically and spatially  

 

• To a become self-sufficient and sustainable entity  

1.5. LEGISLATIVE AND POLICY MANDATE 

UMEDA operates within National, Provincial and Local Government legislative, policy and strategic 
frameworks. Some of the National, Provincial and Local Government Legislations and policy frameworks 
that are critical to the operations of UMEDA are highlighted below. 

• The Constitution of the Republic of South Africa 

Particularly section 152 (1) (c) stipulates the object of local government, which is to promote social and 
economic development. UMEDA was established by uMgungundlovu District Municipality to realise the 
afore-mentioned object of local government. uMgungundlovu District Municipality’s establishment of 
UMEDA was also to fulfil the developmental duties of municipalities as stipulated in section 153 (a) of the 
Constitutions, which states that “a municipality must structure and manage its administration, and budgeting 
and planning processes to give priority to the basic needs of the community, and to promote the social and 
economic development of the community”. 

• The Local Government Municipal Systems Act, 32 of 2000 

UMEDA was established by uMgungundlovu District Municipality as a state-owned company in terms of 
section 86B of the Local Government Municipal Systems Act, 32 of 2000. Section 86E (1) (a) stipulates that 
“a municipality may establish a private company or acquire an interest in such a company only for the 
purpose of utilising the company as a mechanism to assist it in performance of any of its functions or 
powers”. 

• The Companies Act, 61 of 1973 

UMEDA was also established by uMgungundlovu District in terms of the Company’s Act, 61 of 1973, since 
it allows a municipality to establish or participate in the establishment of a private company or acquire or 
hold an interest in a private company.  

• Municipal Finance Management Act, 56 of 2003 

Chapter 10 part 1 of the Municipal Finance Management Act, 56 of 2003 provides for the establishment of 
the municipal entities, especially section 84 (1) (a) which stipulates that “when considering the establishment 
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of, or participation in, a municipal entity, a municipality must first determine precisely the function or service 
that such entity would perform on behalf of the municipality”. Part 2 of the MFMA provides for financial 
governance of the municipal entities. 

• Other Acts that Bound UMEDA 

UMEDA operates within the ambit of the following acts: 

➢ Public Service Act of 1994 

➢ Public Service Regulations, 2001 

➢ Intergovernmental Relations Framework Act, 2005 

➢ Tourism Act No. 3 of 2014 

➢ KwaZulu -Natal Tourism Act 

➢ B-BBEE Act 

➢ National Small Business Act of 1996 as amended. 

 

National, Provincial and Local Policy Frameworks within which UMEDA Operates 

➢ National Development Plan (NDP) 

➢ National Spatial Development Perspective (NSDP) 

➢ Industrial Development Strategy (IDS) 

➢ Industrial Policy Action Plan (IPAP) 

➢ South Africa Trade policy framework 

➢ Investment Promotion Strategy 

➢ Integrated National B-BBEE Strategy 

➢ Youth Economic Empowerment Strategy 

➢ White Paper on the Development and Promotion of Tourism 

➢ Local Economic Development (LED) policy guidelines 

➢ Provincial Growth and Development Strategy (PGDS) 

➢ Provincial Spatial Economic Development Strategy (PSEDS) 

➢ KZN Small Enterprise Development Strategy 

➢ KwaZulu -Natal Tourism Master Plan 

➢ KZN B-BBEE Strategy 

➢ The King Reports 

➢ uMgungundlovu District Growth and Development Plan 

➢ uMgungundlovu District IDP 

 

1.6. UMEDA PRIORITIES 

UMEDA is pursuing the following priorities, and all the strategic objectives are linked to these 
priorities. 

• To contribute to the economic development and growth within the Midlands Region 

• To build a sustainable and compliant Agency that strives for business and service delivery excellence 
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1.7. STRATEGIC OBJECTIVES 

UMEDA has set the following strategic objectives: 

• Ensure compliance to all applicable regulatory requirements. 

• Achieve financial compliance with regulatory requirements. 

• To build an efficient and productive administration 

• Increase facilitated direct investments. 

• Deliver and Optimise Economic Infrastructure Projects 
 

1.8. VALUES 

• Transparency  

• Integrity 

• Innovation 

• Inclusivity 

• Consultative 

• Teamwork 

• Partnership 

 

1.9. BUSINESS MODEL 

 

 

1.10. KEY PERFORMANCE AREAS (KPAs) 

UMEDA operates within the following four key performance areas: 

• Good Governance 

• Financial Viability & Management 

• Institutional Development Transformation 

• Socio Economic Services
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PART B: PROGRAMME AND SUB-PROGRAMME PERFORMANCE 
TARGETS 

2. KEY PERFORMANCE AREA: GOOD GOVERNANCE 

Provide leadership, strategic management in accordance with the legislation, regulations, and 
policies to ensure appropriate support service to all core programmes within the Agency. 

 

Good Governance (KPA) comprises of the following sub-programme: 

• Office of the CEO 
 

2.2. SPECIFIC POLICIES, PRIORITIES AND STRATEGIC OBJECTIVES 
 

2.2.1. Policies 
 

Core functions of this programme are guided by the following broad policies: 

• Declaration of Interest 

• Delegation of Authority 
 

2.2.2. Priorities and Strategic Objectives 
 

The following are the priorities and strategic objectives of the programme per sub-programme: 
 
Priorities: 

• To build a sustainable and compliant Agency that strives for business and service 
delivery excellence. 

Strategic Objectives: 

•  Ensure compliance to all applicable regulatory requirements. 
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2.3. Specification of measurable objectives and performance indicators and targets 
 

OFFICE OF THE CEO - CEO01 

KEY PERFORMANCE AREA: GOOD GOVERNANCE 

KEY PRIORITIES To build a sustainable and compliant Agency that strives for business and service delivery excellence 

STRATEGIC OBJECTIVE Ensure compliance to all applicable regulatory requirements  

Linked to uMgungundlovu Growth & Development Plan 
Strategic Goal 6 

Governance and Policy 
 

Linked to (KZN) Provincial Growth & Development Plan 
Strategic Goal 6  

Governance and Policy Economic Development: Improve economic growth and development; Increase 
formal jobs and enhance skills development 

Linked to National Development Plan MTSF Outcome 9: A Responsive, Accountable, Effective and Efficient Local government system  

PRIMARY MEASURE: 

Implementation of 
strategic plan and 
achievement of all 
strategic objectives 

Annual Targets 

2024/25 2025/26 2026/27 2027/28 2028/29 

     

REF Expected Outcome Indicators Performance Target - 2025/26 Baseline 

CEO/01 Number of Risk 
assessment 

Number of risk assessments conducted 
 

 1 0 

CEO/02 Number of PMS reports 
submitted to Board  

Quarterly performance reports.  4 4 

CEO/03 Number of Board 
meetings held. 
 

Number of Quarterly Board meetings held by 30 June 2025 
 

 4 0 

CEO/04 Number of Audit and 
Performance Committee 
meetings held 

Number of Quarterly Audit and Performance Committee meetings 
held by 30 June 2025 

 4 0 

CEO/05 Number of signed 
(SLA/MOU) with 
Strategic Partners 
 

Number of signed (SLA/MOU) with Strategic Partners  4 4 
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3. KEY PERFORMANCE AREA: FINANCIAL VIABILITY & MANAGEMENT 

Provide leadership, strategic management in accordance with the legislation, regulations, and policies to 
ensure appropriate support service to all core programmes within the Agency. 

 

Financial Viability & Management (KPA) comprises of the following sub-programmes: 

• Finance Department 
 

3.2. SPECIFIC POLICIES, PRIORITIES AND STRATEGIC OBJECTIVES 
 

3.2.1. Policies 
 

Core functions of this programme are guided by the following broad policies: 

• Subsistence & Travel 

• Bank & Cash Management 

• Supply Chain Management 

• Petty Cash 

• Asset Management 

• Risk Management 
 

3.2.2. Priorities and Strategic Objectives 
 

The following are the priorities and strategic objectives of the programme per sub-programme: 
 
Priorities: 

• To build a sustainable and compliant Agency that strives for business and service delivery 
excellence. 

Strategic Objectives: 

• Achieve financial compliance with regulatory requirements! 
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3.3. Specification of measurable objectives and performance indicators and targets 
 

FINANCE DEPARTMENT - FIN01 

KEY PERFORMANCE AREA: FINANCIAL VIABILITY & MANAGEMENT 

KEY PRIORITY To build a sustainable and compliant Agency that strives for business and service delivery excellence 

STRATEGIC OBJECTIVE Achieve financial compliance with regulatory requirements 

Linked to uMgungundlovu Growth & Development Plan 
Strategic Goal 6 

Governance and Policy  

Linked to (KZN) Provincial Growth & Development Plan 
Strategic Goal 6 : 

Governance and Policy 

Linked to National Development Plan Outcome 9: A responsive, Accountable, Effective and Efficient Local Government System  

PRIMARY MEASURE: 

Compliance to 
regulations and 
policies over 
annually 
scheduled internal 
audit plan 

Annual Targets 

2024/25 2025/26 2026/27 2027/28 2028/29 

     

REF Expected Outcome Indicators Performance Target - 2025/26 Baseline 

FIN/01 Date of AFS Submission to 
Board within deadline 

AFS date of submission to the Board  30/08/2025 0 

FIN/02 AFS Submission to Parent 
Municipality within deadline  

AFS Submission to Parent Municipality within deadline  31/08/2025 31/08/2024 

FIN/03 Date of AFS Submission to AG 
within deadline 

Number of AFS submitted to AG by 31 August 2024 
 

 1 0 

FIN/04 Submission of Section 87 to 
Parent Municipality within MFMA 
deadline 

Number of Submission of Section 87 to Parent Municipality within MFMA 
deadline 
 

 12 12 

FIN/05 Submission of Section 87 to 
Board within deadline 

Number of  Submission of quarterly consolidated Section 87 to Board within 
deadline 
 

 4 4 

FIN/06 Submission of Midterm budget 
adjustment to the Board within 
MFMA deadline 

Number of A Midterm budget adjust by 20 January 2026 
 

 1 0 

FIN/07 Assets reconciliation conducted Number of Assets reconciliation conducted  4 0 
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No. NAME

1 Acting Policy

2 Cellphone and 3G Policy 

3 Code of Ethics 

4 Employee Bursary Policy 

5 Employee Wellness Policy

6 Employee Equity Policy

7 Leave Policy 

8 Performance Management Framework

9 Occupational Health and Safety Ploicy

10 Records Management Policy

11 Recruitment and Selection Policy

12 Remuneration Policy

13  Disciplinary Code

14 Board Charter

15 Sexual Harrassment Policy

16 Termination and Exit Policy 

LIST OF APPROVED HR POLICIES

No. NAME

1 Asset Management Policy

2 Petty Cash Policy 

3 Supply Chain Policy

4 Risk Managemet Policy

5 Subsistence and Travel Policy

6 Fleet Management Policy

7 Preferential Procurement Policy

8 Conflict of Interest

9 Delegations of Authority

10 Bank and Cash

1 IT Charter & Governance Framework

2 IT Strategic Plan (2022)

3  Business Continuity Management Policy

4 Disaster Recovery Policy 

5 Information Security Policy 

6  IT General Use Policy

LIST OF APPROVED FINANCE POLICIES

LIST OF APPROVED IT POLICIES

4. KEY PERFORMANCE AREA: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 

Provide leadership, strategic management in accordance with the legislation, regulations, and policies to 
ensure appropriate support service to all core programmes within the Agency. 

 

Institutional Development Transformation (KPA) comprises of the following sub-programmes: 

• Corporate Services Department 
▪ Human Resources Unit 

 

4.2. SPECIFIC POLICIES, PRIORITIES AND STRATEGIC OBJECTIVES 
 

4.2.1. Policies 
 

Core functions of this programme are guided by the following broad policies: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

4.2.2. Priorities and Strategic Objectives 
 

The following are the priorities and strategic objectives of the programme per sub-programme: 
 
Priority: 

• To build a sustainable and compliant Agency that strives for business and service delivery 
excellence. 

Strategic Objectives: 

• To build an efficient and productive administration. 
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4.3. Specification of measurable objectives and performance indicators and targets 
 

CORPORATE SERVICES DEPARTMENT- CORP01 

KEY PERFORMANCE AREA: INSTITUTIONAL DEVELOPMENT TRANSFORMATION 

KEY PRIORITY To build a sustainable and compliant Agency that strives for business and service delivery 
excellence 

STRATEGIC OBJECTIVE To build an efficient and productive administration 

Linked to uMgungundlovu Growth & Development Plan (Strategic 
Goal 1) Human resource development  

Linked to (KZN) Provincial Growth & Development Plan Strategic 
Goal 2: Human resource development  

Linked to National Development Plan MTSF Outcome 12 An efficient, effective and development oriented public service 
 

PRIMARY MEASURE: 
Aggregate organizational 
performance rating 

Annual Targets 

2024/25 2025/26 2026/27 2027/28 2028/29 

     

REF Expected Outcome Indicators  Performance 
Target - 
2025/26 

Baseline 

CORP/01 Skilled personnel Percentage of training and development sessions facilitated for UMEDA staff 
member(s) 
 

 100% 0% 

CORP/02 ICT Business Continuity Percentage of critical business software licenses renewed  
 

 100% 0% 

CORP/03 ICT Security Percentage of SQL database (mSCOA) backups executed 
 

 100% 0% 

CORP/04 ICT Security Percentage of the Disaster Recovery testing conducted 
 

 100% 0% 

CORP/05 Newsletter Publication Number of Newsletters published  4 4 
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5. KEY PERFORMANCE AREA: SOCIO ECONOMIC SERVICES  

Provide promotion, marketing and facilitation of investment opportunities and development of projects 
within uMgungundlovu District. 

 

Socio Economic Services (KPA) comprises of the following sub-programmes: 

• Project Development Department 

• Trade and Investment Department 
 

5.2. SPECIFIC POLICIES, PRIORITIES AND STRATEGIC OBJECTIVES 
 

5.2.1. Policies/Strategies/Plans 
 

Core functions of the programme are guided by the following broad strategies: 

• uMgungundlovu Integrated Development Plan 

• uMgungundlovu Growth and Development Plan 

• Provincial Growth and development Plan 

• National Development Plan 

• uMgungundlovu District Tourism Strategy 

• uMgungundlovu District Investment Strategy 
 

5.2.2. Priorities and Strategic Objectives 
 

The following are the priorities and strategic objectives of the programme per sub-programme: 
 
Priority: 

• To contribute to the economic development and growth within the Midlands Region 
 

Strategic Objectives: 

• Increase facilitated direct investments. 

• Deliver and Optimise Economic Infrastructure Projects 
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5.3. Specification of measurable objectives and performance indicators and targets 
 

PROJECT DEVELOPMENT & INVESTMENT DEPARTMENT – INV01 

KEY PERFORMANCE AREA: SOCIO ECONOMIC SERVICES 

KEY PRIORITY 
To contribute to the economic development and growth within the Midlands Region 

STRATEGIC OBJECTIVE Increase facilitated direct investments 

Linked to uMgungundlovu Growth & Development Plan 
(Strategic Goal 1) 

Economic Growth & Development – Job Creation 

Linked to (KZN) Provincial Growth & Development Plan 
Strategic Goal 1  

Inclusive economic growth  

Linked to National Development Plan MTSF Outcome 4: Decent employment through inclusive economic growth 
  

PRIMARY MEASURE: 
Number of investments 
packaged and facilitated 
by the Agency 

Annual Targets 

2024/25 2025/26 2026/27 2027/28 2028/29 

     

REF Expected Outcome Indicators Performance Target - 2025/26 Baseline 

INV/01 Camperdown smart city 
stake holder engagement 

Number of Camperdown smart city stakeholder engagement held by 30 June 2025 4 0 

INV/02 Social compact 
committee meetings  

Number of Social compact committee meetings held by 30 June 2025 4 0 

INV/03 OSS queries resolved. Percentage of OSS queries attended which are received  by 30 June 2025 100% 0% 
 

INV/04 District energy 
stakeholder 
engagements 

Number of District energy stakeholder engagements held by 30 June 2025 4 0 

INV/05 Meetings with potential 
investors(Catalytic 
Projects) 

Number of meetings with potential investors held by 30 June 2025 4 0 

INV/06 
 

Percentage completed 
for Howick Falls Precinct 
Upgrade Phase2 
 

Percentage completion of Howick Falls Precinct Upgrade phase 2 100% 
 

0% 
 

INV/07 
 

Percentage completed 
for Mpophomeni Tourism 
Precinct 
 

Percentage completed for Mpophomeni Tourism Precinct 
 

100% 
 

0% 
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QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

INV/01 Number of Camperdown smart city 

stakeholder engagement held by 30 

June 2025

Number 0 4 Salaries 1 1 1 1 GM: Projects Development Attendance Registers

INV/02 Number of Social compact committee 

meetings held by 30 June 2025

Number 0 4 Salaries 1 1 1 1 GM: Trade and Investment Attendance Registers, 

minutes and / or resolutions 

of the Social compact 

committee

INV/03 Percentage of OSS queries attended 

which are received  by 30 June 2025 

Percentage 0 100% Salaries 25% 50% 75% 100% GM: Projects Development OSS queries register and 

status report

INV/04 Number of District energy 

stakeholder engagements held by 30 

June 2025

Number 0 4 Salaries 1 1 1 1 GM: Projects Development Attendance Registers, 

minutes and / or resolutions 

of the District Energy

INV/05 Number of meetings with potential 

investors held by 30 June 2025

Number 0 4 Salaries 1 1 1 1 GM: Trade and Investment Attendance register

INV/06 Percentage completion of Howick 

Falls Precinct Upgrade phase 2

Percentage 0 100% R5,000,000 25% of work 

completion 

certificate for 

phase 2

50% of work 

completion 

certificate for 

phase 2

75% of work 

completion 

certificate for 

phase 2

100% of work 

completion 

certificate for 

phase 2

GM: Projects Development Monthly Reports

INV/07 Percentage completion of 

Mpophomeni Tourism Precinct

Percentage 0 100% R1,000,000 25% of work 

completion 

certificate 

50% of work 

completion 

certificate

75% of work 

completion 

certificate

100% of work 

completion 

certificate 

GM: Projects Development Monthly Reports

CORP/01 Percentage of training and 

development sessions facilitated for 

UMEDA staff member(s)

Percentage 0 100% R150,000 25% 50% 75% 100% HR Champion Work Skills Plan / HR Report

CORP/02 Percentage of critical business 

software licenses renewed 

Percentage 0 100% R900,000 25% 50% 75% 100% IT Officer Service Provider Invoices

CORP/03 Percentage of SQL database 

(mSCOA) backups executed

Percentage 0 100% Salaries 25% 50% 75% 100% IT Officer Backup Register

CORP/04 Percentage of the Disaster Recovery 

testing conducted

Percentage 0 100% Salaries 25% 25% 25% 25% IT Officer IT Policy and Disaster 

Recovery Test

CORP/05 Number of Newsletters published Number 4 4 Salaries 1 1 1 1 GM: Projects Development Newletter and Publication 

proof (i.e, website 

screenshot)

FIN/01 Date of AFS Submission to Board 

within deadline 

Date 0 30/08/2024 Salaries 30/08/2024 N/A N\A N\A Chief Finance Officer AFS & Email (proof of 

submission)

FIN/02 AFS Submission to Parent 

Municipality within deadline

Date 31/08/2023 31/08/2024 Salaries 30/08/2024 N/A N\A N\A Chief Finance Officer AFS & Email (proof of 

submission)

FIN/03 Number of AFS submitted to AG by 

31 August 2024

Number 0 1 Salaries 1 N/A N\A N\A Chief Finance Officer AFS & Email (proof of 

submission)

FIN/04 Number of Submission of Section 87 

to Parent Municipality within MFMA 

deadline

Number 0 12 Salaries 3 3 3 3 Chief Finance Officer Section 87 Reports & Email 

(proof of submission)

FIN/05 Number of  Submission of quarterly 

consolidated Section 87 to Board 

within deadline

Number 0 4 Salaries 1 1 1 1 Chief Finance Officer Section 87 Reports & Email 

(proof of submission)

FIN/06 Number of A Midterm budget adjust 

by 25 Jan 2025

Number 0 1 Salaries N\A N/A 1 N\A Chief Finance Officer Midterm budget adjustement 

& Email (proof of 

submission)

FIN/07 Number of Assets verifications 

conducted

Number 0 4 Salaries 1 1 1 1 Chief Finance Officer Reconciliation Report and 

Assets Register 

CEO/01 Number of risk assessment 

conducted

Number 0 1 Salaries 0 0 1 0 GM: Projects Development

Chief Finance Officer

Chief Executive Officer

GM: Trade and Investment 

Risk Register and 

attendance register

CEO/02 Number of PMS reports submitted to 

Board 

Number 4 4 Salaries 1 1 1 1 GM: Projects Development PMS quarterly reports, 

Board minutes

CEO/03 Number of Quarterly Board meetings 

held by 30 June 2025

Number 0 4 R500,000 1 1 1 1 Chief Executive Officer Board Agenda and Board 

minutes

CEO/04 Number of Quarterly Audit and 

Performance Committee meetings 

held by 30 June 2025

Number 0 4 R200,000 1 1 1 1 Chief Executive Officer Audit and Performance 

Committee Agenda and 

Board minutes

CEO/05 Number of signed (SLA/MOU) with 

Strategic Partners 

Number 4 4 Salaries 1 1 1 1 Chief Executive Officer Signed SLA/ MOU

 

Not Achieved

Particially met

Met

Over Achived

Not Applicable

QUARTERLY TARGETS

KEY PERFOMANCE INDICATOR (KPI)

Increase facilitated direct 

investments.

Provide promotion, marketing and 

facilitation of investment opportunities 

and development of projects within 

uMgungundlovu District

2025/2026  UMGUNGUNDLOVU ECONOMIC DEVELOPMENT AGENCY SOC - DRAFT SDBIP MID

RESPONSIBLE PERSON POE REQUIREDANNUAL TARGET BUDGETUNIT OF MEASURE BASELINEm
STRATEGIC 

PLAN REF
STRATEGIC OBJECTIVE KEY PERFOMANCE AREA (KPA)

To build an efficient and 

productive administration

Provide leadership, strategic 

management in accordance with the 

legislation, regulations, and policies to 

ensure appropriate support service to 

all core programmes within the 

Agency.
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Achieve financial compliance 

with regulatory requirements

Ensure compliance to all 

applicable regulatory 

requirements

Provide leadership, strategic 

management in accordance with the 

legislation, regulations, and policies to 

ensure appropriate support service to 

all core programmes within the 

Agency

Provide leadership, strategic 

management in accordance with the 

legislation, regulations, and policies to 

ensure appropriate support service to 

all core programmes within the 

Agency.
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PART C: ORGANISATIONAL STRUCTURE  
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PART D: ORGANISATIONAL DRAFT BUDGET 

 
 
 
 
 
 

PART D: ORGANISATIONAL BUDGET

2025 - 26 2026 - 27 2027 - 28

OPERATIONAL & CAPITAL BUDGET ORIGINAL BUDGET ORIGINAL BUDGET ORIGINAL BUDGET

AGENCY -                                -                                -                                

Municipal Allocation  (Equitable Share) 14,182,700.00             13,544,478.50             12,934,976.97             

District Energy 856,103.00                  2,068,046.08               3,449,967.77               

Facilitation fee 298,000.00                  697,142.50                  697,142.50                  

Project management fee 119,600.00                  162,339.00                  160,000.00                  

Howick Falls  and Mpophomeni 1,000,000.00               

UMEDA - Interest Earned (FNB) 1,650,250.00               1,486,353.93               1,486,353.93               

INCOME/REVENUE 18,106,653.00            17,958,360.01            18,728,441.17            

2025 - 26 2026 - 27 2026 - 27

CAPITAL BUDGET ORIGINAL BUDGET ORIGINAL BUDGET ORIGINAL BUDGET

Furniture 50,000.00                    

Computer Equipment 100,000.00                  

TOTAL CAPITAL EXPENDITURE 150,000.00                  -                                -                                

HUMAN RESOURCES DEPARTMENT 2025 - 26 2026 - 27 2027 - 28

SALARIES & ALLOWANCES ORIGINAL BUDGET ORIGINAL BUDGET ORIGINAL BUDGET

Basic Salary 8,932,445.84               9,508,068.26               9,935,931.34               

Cell Phone allowance 189,000.00                  206,910.00                  216,220.95                  

Pension Fund 726,767.94                  804,680.77                  840,891.40                  

UIF 37,242.15                    40,364.77                    42,181.19                    

SDL 89,324.46                    95,080.68                    99,359.31                    

medical Aid 726,164.94                  822,079.23                  859,072.79                  

Bonus 336,466.64                  372,537.39                  389,301.58                  

Leave Pay 24,641.81                    25,750.69                    26,909.47                    

Total - Salaries and Allowances 11,062,053.78            11,875,471.80            12,409,868.03            



 

UMEDA Business Plan 2025/26 page 18 

 
 
 

2025 - 26 2026 - 27 2027 - 28

CEO'S OFFICE ORIGINAL BUDGET ORIGINAL BUDGET ORIGINAL BUDGET

Legal Advice and Litigation 500,820.00                  523,356.90                  546,907.96                  

Strategic Planning 50,000.00                    52,250.00                    54,601.25                    

Professional Bodies, Membership and Subscription 26,000.00                    27,170.00                    28,392.65                    

Accommodation costs 20,000.00                    20,900.00                    21,840.50                    

IT Equipment 90,000.00                    94,050.00                    98,282.25                    

Software 954,000.00                  996,930.00                  1,041,791.85               

Remuneration to Board Members 500,000.00                  522,500.00                  546,012.50                  

Remuneration to Audit committee Members 200,000.00                  209,000.00                  218,405.00                  

Training 150,000.00                  156,750.00                  163,803.75                  

SUB-TOTAL 2,490,820.00              2,602,906.90              2,720,037.71              

2025 - 26 2026 - 27 2027 - 28

FINANCE DEPARTMENT

Water and Electricity 120,000.00                  125,400.00                  131,043.00                  

Insurance Premiums 120,000.00                  125,400.00                  131,043.00                  

Group Life 95,000.00                    99,275.00                    103,742.38                  

Bank Charges 50,000.00                    52,250.00                    54,601.25                    

Vehicle Licensing 24,000.00                    25,080.00                    26,208.60                    

Stationery 90,000.00                    94,050.00                    98,282.25                    

Printing, Publications and Books 60,000.00                    62,700.00                    65,521.50                    

Rent 480,000.00                  501,600.00                  524,172.00                  

Cleaning Material 90,000.00                    94,050.00                    98,282.25                    

Cleaning Services 101,000.00                  105,545.00                  110,294.53                  

External Audit Fees 520,000.00                  543,400.00                  567,853.00                  

Telephone, Fax,Telegraph and Telex 190,000.00                  198,550.00                  207,484.75                  

Staff Medicals 26,150.00                    27,326.75                    28,556.45                    

Building Maintanace 30,000.00                    31,350.00                    32,760.75                    

Adverts and Marketing 54,000.00                    56,430.00                    58,969.35                    

Accounting and Auditing 250,000.00                  261,250.00                  273,006.25                  

Business and Financial Management 380,000.00                  397,100.00                  414,969.50                  

Depreciation and Amortisation 261,573.22                  273,344.01                  285,644.50                  

SUB-TOTAL 2,941,723.22              3,074,100.76              3,212,435.30              
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2025 - 26 2026 - 27 2027 - 28

PROJECTS DEPARTMENT

Transportation/logistics 95,000.00                    99,275.00                    103,742.38                  

UMEDA Projects 200,000.00                  100,000.00                  100,000.00                  

Grant and CTOs expenditure 1,000,000.00               -                                -                                

Showground expenditure

Subsistence Allowance 67,020.00                    70,004.55                    73,154.75                    

Marketing & Promotion 100,000.00                  136,601.00                  109,200.00                  

SUB-TOTAL 1,462,020.00              405,880.55                  386,097.13                  

TOTAL INCOME/REVENUE 18,106,653.00             17,958,360.01             18,728,441.17             

TOTAL EXPENSES 18,106,617.00             17,958,360.01             18,728,438.17             

SURPLUS/(DEFICIT) 36.00                            (0.00)                             3.00                              


