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1. POLICY STATEMENT 

The termination and exit policy is aimed at setting out policies that will guide UMEDA and its 
employees with regards to matters related to termination of the employment relationship for 
any of the following reasons: resignation, dismissals, retrenchment and retirement. 

 
2. PURPOSE 

 
The purpose of this policy is to provide guidelines with regard to handling of all forms of 
termination by the Agency employees with an intention to ensure that the Agency as an 
organisation and its assets are protected against any form of loss or litigation once the 
employment relationship is terminated between the two parties. 

 
3. SCOPE OF APPLICATION  

 

The policy is applicable to all permanent, contract employees, and other employees 
servicing the Agency (including consultants). 

 

4. STATUTARY AUTHORISATION 
 

This policy is guided by, but not limited to, the following legislations. 
 Labour Relations Act, 1995 (as amended);  
 Basic Conditions of Employment Act, 1997; 

 
5. PRINCIPLES 

 
The following guiding principle should be observed in implementing this policy: 

 
 All terminations whether instituted by the employer or the employee shall be in writing. 
 Exit interviews shall be conducted in order to establish reasons for staff turnover so that 

UMEDA can use this information to develop a retention strategy and manage avoidable 
reasons for voluntary terminations. 
 
 
 
  






